PANAMA
KEY PLANNING DATES

JCS PLANNING ORDER DIRECTED
<28 FEB 88 wmmmm—p>i SOUTHCOM TO PLAN AGNST
NEW SITUATION
18 MAR 88 > . ORIGINAL SOUTHCOM ORDER
-15 APR 8 ' OFF OPS, DEF OPS, NEQ, CMO
05 JUL 88 ~ SOUTHCOM RQST FOR CORPS HQ
19 JUL 88 | JOINT STAFF APPROVAL OF CORPS

28 JUL 88 - FORSCOM DESIGNATED XVIIl ABC

58 OB CAPTURE OF NORIEGA DIRECTED
02 JUN 89 >==="""" 10 BE INCLUDED

10 OCT 89 | LTG STINER DESIGNATED COMJTFSO

30 OCT 89 ><—==——==-= SOUTHCOM BLUE SPOON OPORD




| PANAMA
PLANNING CHRONOLOGY

SOUTHCOM OPLAN 6600 4> US-PM RELATIONS
» PDF NEUTRAL . DETERIORATED
« JAN 87
OBJ'S
PRAYER BOOK
» DEFENSE, NEO CMO | CORPS HQ AS JTF
» OFFENSE OPS . FORCE FLOW
+ MAR 88
BLUE SPOON REWRITE ——— Jl\/ INCLUDE NORIEGA
o / * dules
BANNER SAVIOR > PDF RADICALIZED
« AUG 89 * 3 OCT 89 COUP
REVISED ‘

BLUE SPOON
~ NOV 89



SOUTHCOM
CONCEPT OF _OPERATION
PRAYER BOOK

POST TIME - UNILATERAL DEFENSE OF THE CANAL
KLONDIKE KEY - NONCOMBATANT EVACUATION OPNS (NEO)
BLUE SPOON - OFFENSIVE OPNS TO NEUTRALIZE PDF

BLIND LOGIC - CIVIL-MILITARY OPNS

OPERATIONS LINKED BUT NOT SEQUENTIAL

ONE TIME PHASED FORCE DEPLOYMENT LIST (TPFDL)
ALLOWED FOR DEFENSE - DETERRENCE - NEUTRALIZATION
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ORIGINAL BLUE SPOON
CHARACTERISTICS

PURPOSE: TO NEUTRALIZE THE PDF
CAPTURE OF NORIEGA WAS NOT ADDRESSED

FORCES INCLUDED: CVBG, USMC FORCES, 7TH ID
(BDE OF 82D ABN ON CALL)

ONE FORCE LIST (TPFDL) FOR ALL OPORDERS
(NEO, DEF OPS, OFF OPS, CMO)

HQ USSOUTHCOM WAS WARFIGHTING HQ

MAXIMUM FLEXIBILITY
oo FORCE (1 TO 12 DAYS FLOW)

o TIMING & OBJECTIVES



<N

REVISED BLUE SPOON

CHARACTERISTICS
PURPOSE:
oo NEUTRALIZE THE PDF
ee REMOVE NORIEGA
FORCES INCLUDED: BDE 82D ABN, 7TH ID,
REDUCED MARINE FORCES
ONE FORCE LIST (TPFDL) FOR ALL FORCES

HQ JTF-SOUTH WAS WARFIGHTING HQ

REDUCED FLEXIBILITY AT EXECUTION PLANNING

BUT GREATER ASSURED CAPABILITY

s FORCE (MECH BN, BDE 7 ID, ABN BDE AT H+45,
7 ID FOLLOW ON)

" ee TIMING & OBJECTIVES (ASSURED OF HITTING

MORE OBJ'S ON D-DAY)



BLUE SPOON OBJECTIVES

MISSION/OBJECTIVE
ISOLATE LA COMANDANCIA

SEIZE TOCUMEN
DENY PAITILLA AF

DISABLE PDF NAVY
DISABLE PHONE XCHNG .

R&S FT CIMARRON

R&S PACORA RIVER

R&S TINAJITAS
R&S PM VIEJO

R&S DAVID
R&S PAITILLA

SECURE OLD CANAL ZONE
SEIZE FT CIMARRON

SEIZE TINAJITAS
SEIZE PM VIEJO
SEIZE DAVID

BLOCK WEST APPROACH
LIBERATE RENACER PRISON

SEIZE RIO HATO

A COMPARISON

ORIGINAL ORDER

RANGERS/H-HR
RANGERS/H-HR
SEALS/H-HR
SEALS/H-HR
SF/H-HR
SF/H-HR
SF/H-HR
SF/H-HR
SF/H-HR
SF/H-HR

193D BDE-7 ID

7 ID/ON ORDER
7 ID/ON ORDER
7 ID/ON ORDER

MARINES/ON ORDER

MARINES/H-HR

REVISED ORD
MECH BN/H-HR

RANGERS/H-HR
SEALS/H-HR
SEALS/ H-HR

SF/H-HR
SF/H-HR

SF/H-HR
470TH MI/H-HR

470TH MI/H-HR

193D BDE-7 ID

BDE 82 ABN/H+45
BDE 82 ABN/H+45
BDE 82 ABN/H+45

MARINES/ H-HR

7 ID(BN 82D)/H-HR

RANGERS/H-HR



BLULC OrUWUuUIN

CONTRASTED

ORIGINAL ORDER

HQ, USSOUTHCOM A
WARFIGHTING HQ

EXTREME FLEXIBILITY

ecec FORCE FLOW - AMOUNT OF

FORCES UNSPECIFIED

es FOLLOW-ON OBJ'S NOT

DESIGNATED
ee COMPLICATED

ONLY NEUTRALIZED PDF

REVISED ORDER

e COMJTFSO OPCON OF

ALL FORCES
oo WARFIGHTER

LESS FLEXIBILITY
e FORCES CHANGED-
MORE AT H-HR
s FOLLOW-ON OBJ'S
INCORPORATED INTO
- D-DAY OPNS
o SIMPLER

INCLUDED REMOVAL OF
NORIEGA INTO OPORDER
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