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MEMORANDUM FOR: DSPO, RESOURCE MANAGEMENT
ATTN: C POLLOK

FROM: CDR, RURAL ADVISORY TEAM/MILITARY ADVISORY (GROUF ODE
750) =

SUBJECT: FUNDING FOR THE RURAL 'ADVISORY- TEAM (RAT/MSG)

'EAﬁKGRDUND= The Rural hdvisarYfTeéh (RAT) is composed of Conus

based USSOF officer and enlisted that are TDY to Panama for

% periods not to exceed 180 days. i The:USSOF personnel are from the

ﬁﬁzﬁﬁESbecial Forces GﬁaupfatfﬁoﬁﬁﬁBgéggyflst Special Forces.
2 Their parent unit is 1st SOCOM. :The'RAT member's place of duty

= will“be-at building NOERIE FENEAMATOR .\ THE, RAT 4111 be augmented
by Regérve Bomponent ofticer and enlisted members whose civilian
/ -occUpations are in Law E"fﬂrcemEptgfInjadditiunmtu the personnel

atFﬂrt‘ ﬂmadﬂl" ,. the RAT haa 'pgi"l-ncarg_r‘ja‘l_."'_‘la___s’n'i‘gnad to the interior
6f the Republic of Fanama. Thése personnel " will form either

Provincial Advisury Teams (PAT) or Sub—Provincial Advisory Teams

(SPAT) that will be operational on or about 1 JULY 1990. This
project is percieved to continue through FYs 90 and 91.

' 1 — ,'-..":'..I . . - o ’-‘ s : .

1. . The budget.estimate ¥nr_thE;RunaLQﬂdvi59ry Team (RAT),
Prnyihcfﬁlnﬁdvisary'Téamé{(RﬂTl,4aﬁd}5uthruvincia1~Advisnry'

- teams=(SPAT), has been calculated for. the period 21 MAY 1990
~through =30 SEP 1990 and is based on’the:ifollowing assumptions:

.;xa;ﬂ"Furce level is iod'thU§‘Eéééﬁﬁédtblthé throughout
'.r'Pan_'ama. \ e i 2 . : Ea it

1. 1 each ODC Battle Staff (Battalion HB-20 soldiers).

2.° 1 each ODB (Special Forces Co.-80 soldiers).
b. ' Soldiers will ba in a per diem status:

€. Government quarters are not available.

a:BerEhment mess is impractical/not available.

e T LT ka1 IO
RN e i

jéff“teégéd'vehicles'wilf_bé dééﬁ?fﬁ;supp
' f." Estimate is based on actual locations in the country.
2. Estimated cost for the remaining 133 days of FY 0.

a. Per Diem (IAW JTR) .

1. 51 soldiers at $132.00/day x 133 days (Panama City

and Colon).Full per diem for. Panama City and Colon is
$132.00/day. :

2. 49 soldiers at F20.00/day » 133 days (all other).

O1x132%133. . .00 alalEie @R SR R R = #895,356.00
BiDwin weurivs swsacie wie oiw TR B R » = 130.340.00
' TOTAL #732,289.00

rt of the mission.

S __,_____________



b. 30 Leased vehicles @ i y050. 00/vehicle for & months
1. 2 vehicles /PAT % 8 PATS...........= 16 veh. B
2. 1 vehicle/SPAT X9 SPATS...........= 9 veh.

3, S vehicles for RAT.........,;......= S veh.

TDTﬁL. 30 VEH.

T/ mﬂnth R la'ﬁﬁf- #$ﬁ§

"‘; _\. . ’ﬁ $ 7‘437-50
451 "ﬁth B - RSV 00 smonths  $17,000. 00
$ 250/SPAT/munth " X 9% 4.25%months ¥ 92,562.50

S rz: tpdii _
. 'fff $°1,000 % 30, veh x—4:25'

e et 3 180 1177 Q8N X425 % 10,837.00
T g w T 200 X 30_ eh.X :4.25" %-25,500.00

- TOTAL: $163,837.00

T $127,500. 00

$200 00/1&:. X IB Iuc. x 4 25Wmunths -= $15,300.00

NOTE: - In:ludes plwwuad paznt, nails; sandbags
‘ect.’ o

: 5 vIII (Hedi:al Suppl;es)

e C OOOImanth x 4 25 nths (RQT UNLY) $4,250.00
' IX' (Repair Parts) g
#300/10c. x 1B loc. x 4.25 months $38,250.00

NOTE: Includes cost of Batféries for radios.

OPERATIONAL FUNDS:

$1,250/month (RAT) x 4.25 months $ 5,312.50
#1,000/10c. % 18 locations » 4.25 qpthe ¥76,500.00

TOTAL  381,812.50

NOTE: For eémergency requisitions not redily
available in the supply system.

. TOTAL  $43,000.00 . -




Estimated budget for the remainder; of FY 90 is
$1,212,613.50. Request 1.4 million be obtained to allow for

budget flexability nver the rema1n1ng four. months of this -
mission. : 2

(, L

3. ..The fnllaw;ng issues have tu be ﬁ
cuncept is implemented: -

”“él%ed before the RAT/PAT

. a&. Method of payment for {UEIJI hé“interibr. (Authoriized
‘ﬂ31610, OPFUND, or contract. snurces)x e g

\"'\-J

b Whether: o not hausing,wlliab
embers on a mil1tary reservatgpﬂ

-yéilable‘to the RAT

5 L B ke R
“}fThE fnlluw:ng is a re—:ap cf the budget'

Per Dlem.........
Leased Vehicles.
Class II-------
LClass IIl..euns
Class IV........f
Class VIII....;
ClassIXee.woediite
Operational Fund,

““PAUL B.  KAPPELMAN
 MAJ, USA
‘COMMANDER, RAT (ODB-750)
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